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Project Team

Kevin Bills, AIA
Project Team Leader

Austin Eigenberg
Mechanical 

Graduate Engineer

Ben Meis
Electrical 

Graduate Engineer

Slide 2

Dane Ekdom, PE
Civil 

Engineer

Thad Dahling
Facilities Management

+ Planning Strategist
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Similar Studies

• Mount Vernon CSD

• Solon CSD

• Hudson CSD

• Grundy Center CSD

• Pipestone Area Schools

• Southland Public Schools

• Fort Dodge CSD

• New London CSD



Architecture + Engineering + Environmental + Planning  |  ISGInc.com 4

Agenda

• Master Planning Process

• Facility Assessment Overview

• Educational Adequacy/ Staff Survey Results

• Capacity Analysis

• Next Steps
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Master Planning Process
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Facility Assessment
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District Map
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Facility Conditions Summary

Priority Rating System

Priority Time Frame

1 Immediate 0–2 Years

2 Short-Term 3–5 Years

3 Long-Term 6–10 Years

Good Fair Poor

In working condition and does 
not require immediate or short-

term repairs.

In working condition yet may 
require immediate or 
short-term repairs.

Not in working condition 
or requires immediate 
or short-term repairs.
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Facility Assessment 
Conditions

Assessment Categories

• Site + Grounds

• Architectural + Structural

• Mechanical + Plumbing

• Electrical + Technology
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Educational Adequacy Survey

• Emailed to district-wide staff

• Feedback on how current spaces 
meet teaching and learning needs

• Rankings + comments

265 

Total 
Responses
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Facility Conditions Summary

Clark
Elementary
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Facility Assessment

• Interior Finishes

• Furniture 

• Accessibility 

• Roofing

• Exterior Masonry Repairs

• Windows 

• Sidewalk Replacements

• HVAC Upgrades- AHU, Boiler & Chiller

• Lighting

• Fire Alarm/PA 

Clark
Elementary
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Facility Assessment

Clark
Elementary
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Facility Assessment

Clark
Elementary
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EAA Identified Needs - Clark

38 

Responses



Architecture + Engineering + Environmental + Planning  |  ISGInc.com 16

Facility Conditions Summary

Franklin
Elementary
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Facility Assessment

• Playground Asphalt Surfacing

• Roofing

• Exterior Masonry Repairs

• Windows

• Interior Finishes

• Accessibility 

• HVAC- AHU, Boilers, RTU & Chiller

• Lighting

• Fire Alarm/PA

Franklin
Elementary
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Facility Conditions Summary Annex

Franklin
Elementary
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Facility Assessment

Franklin
Elementary
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EAA Identified Needs - Franklin

36 

Responses
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Facility Conditions Summary

Kluckhohn
Elementary



Architecture + Engineering + Environmental + Planning  |  ISGInc.com 22

Facility Assessment

• Parking Lots

• Drainage

• Roofing

• Exterior Doors

• Exterior Masonry Repairs

• Interior Finishes

• Sound Separation 

• Accessibility 

• Rooftop Units (RTUs)

• Power Distribution 

Kluckhohn
Elementary
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Facility Conditions Summary

Kluckhohn
Elementary
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Facility Assessment

Kluckhohn
Elementary
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EAA Identified Needs - Kluckhohn

44 

Responses
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Facility Conditions Summary

Middle
School
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Facility Assessment

• Parking Lots

• Accessible Pedestrian Routes

• Roofing

• Windows

• Exterior Masonry Repairs

• Interior Finishes

• HVAC- AHUs, RTUs, Furnaces, Coil Configuration 

• Lighting

• Fire Alarm/PA

Middle
School
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Facility Conditions Summary

Middle
School
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Facility Assessment

Middle
School
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EAA Identified Needs – Middle School

65 

Responses
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Facility Conditions Summary

High 
School
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Facility Assessment

• Parking Lot

• Tennis Courts

• Roofing

• Exterior Masonry Repairs

• Windows

• Skylights

• Interior Finishes

• Accessibility 

• Secure Entrance

• HVAC- AHU, Coil Configuration

• Domestic Water Piping

• Lighting

• Fire Alarm/PA 

High 
School
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Facility Conditions Summary

High 
School
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Facility Assessment

High 
School
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EAA Identified Needs– High School

79 

Responses
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Capacity Analysis
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School Overview

School Grades Served

Clark Elementary Grades PK-5

Franklin Elementary Grades K–5

Kluckhohn Elementary Grades TK–5

Middle School Grades 6-8

High School Grades 9-12
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Methodology

Utilization Rates

• Not realistic to operate at 100% capacity

School 
Type

Average 
Utilization Rate

Utilization Rate 
for Study

Elementary 90% - 95% 90%

Middle School 70% - 85% 80%

High School 75% - 85% 75%
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Objectives/Goals

Analysis based on the following:

• Nation-wide school planning guide

• ISG’s experience as a leader in K-12 planning and design

• Input from the District’s leadership team regarding how spaces 
are currently used

• Maximum capacity for each site
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Capacity Analysis

* Clark pre-k enrollment (48 half-day students) counted as 24 full-day students

** High school enrollment excludes ALC (approx. 41 students)

School Enrollment 100% Capacity
Functional 

Capacity

Clark (PK-5) 285 * 286 (13 clsrms x 22) 257 (90%)

Franklin (K-5) 273 264 (12 clsrms x 22) 237 (90%)

Kluckhohn (TK-5) 431 418 (19 clsrms x 22) 376 (90%)
Elementary 

Summary

989 PK-5 

Students
968 (44 clsrms x 22)

870 PK-5 Student 

Capacity

Middle School (6-8) 469 See Spreadsheet 538

High School (9-12) 691** See Spreadsheet 819
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Proposed growth goals include 

an increase of 8,500 total 

housing units in Le Mars to 

house 20,000 residents by 

2045.
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Assumptions:
➢ The Community Development Plan calls for 8,500 additional housing units by 2045. 

➢ The timing and types of development will impact enrollment growth.

➢ We know that development will result in recycling of existing housing stock - likely with families of school-age children.

Conservative Estimate: In 10 years 20% of the proposed 8,500 housing units could be occupied. 

That means 1,700 new housing units in the district.

Community Development Plan estimates 2.5 persons per housing unit.

Assuming .83 students per available house occupancy -1,411 new students in 10 years

Progressive Estimate: In 10 years 40% of the proposed 8,500 housing units could be occupied. 

That means 3,400 new housing units in the district.

Community Development Plan estimates 2.5 persons per housing unit.

Assuming .83 students per available house occupancy -2,822  new students in 10 years
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Reflecting on the following:

✓What meets our needs from a curriculum standpoint?

✓How does expansion impact current boundaries?

✓How do we ensure operating efficiencies? 
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Next Steps
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Next Steps

1. Prioritization of needs

2. Initial options development

3. Review funding options for short-term 
+ long-term needs

4. Gather input from community stakeholders

5. Refine needs and prepare for community survey
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Thank You!
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